	 pre-qa cHECKLIST

	Project Code / Name
	:
	

	QA Release Date
	:
	

	Release No.
	:
	

	Additional Information, if any
	:
	


* Legend: Y – Yes; N – No; NA: Not Applicable in this case.


	Part A – Checklist

	Sl. No.
	Check Item 
	Related Document Details
	Y / N / NA
	Remarks

	1
	Has the entry criteria been carried out before releasing or deploying on QA Environment?
1. Unit coverage

2. Evidence of Code Review report
	Code Coverage Report

Code Review Report
	
	

	2
	Prior to release to the COE-T team were any of the Smoke test criteria carried out?
If yes, provide details
	Smoke test cases
	
	

	3
	In version control Are the smoke test results documented?
· Pass

· Fail

· Not Executable

· Not Applicable
	Smoke Test Results/Summary
	
	

	4
	Is the Deployment Document available? 

Does the document refers to:

· Installation Instructions

· DB Scripts

· Web Logic Configuration Details


	Deployment Document
	
	Deployment is out of scope for the COE-T team but product experts should install and configure the application on the designated environment

	5
	Are QA test inputs available?
· Requirement Document

· FS/Scope of Release

· High level Scenarios

	Requirement/Scenarios Document/Functional specification document
	
	

	6
	Is there any requirement clarification document referred to while application is being deloped?
	Clarification document
	
	

	7
	have any functionality issues/bugs been identified and logged into the defect tracking system
	Defect tracking sheet/ tool
	
	

	8
	Do you have a test safe repository?
If yes, provide details of tool, version , etc.
	Folder structure
	
	

	9
	If the test safe repository exits, is it possible for COE-T, current engagement to add data/files/test cases/script to the safe? 

If yes, provide repository complete details.
	
	
	

	10
	Are any tools / utilities being used for testing
	
	
	

	11
	Do the release notes explicitly delineate the scope of all the testable features
	Release notes
	
	

	12
	Are drawbacks/assumptions captured in a document during development?
	Release Notes
	
	

	13
	Are there primary and secondary points of contact?

Provide Name, phone, mail id etc
	Release Notes
	
	

	14
	Can a list of expectations be provided? 
	
	
	


	Part B -- Sign Off / Approval

	
	Signature
	Date

	Technical Lead / Build Manager
	
	

	QA Specialist
	
	

	QA Manager 
	
	


